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Discover Your SHAPE 
 Serving Jesus Together 

 
 
Welcome to Discover Your SHAPE. As a faith community, we recognize that God had 
given you natural talents and abilities, spiritual gifts, a unique personality and a heartfelt 
passion for serving Him and His people.  We’re all unique, so as you go through this 
process of discovery, ask God to show you how you can best serve and find your place 
in the body of Christ here at Hope City Church. 
 

In this class we want you to discover how you can be Faithful, Fruitful and 
Fulfilled in a meaningful place of service in our community. 

 
 

Galatians 5:13:  For you were called to freedom, brothers. Only do not use your 
freedom as an opportunity for the flesh, but through love serve one another. 

 
 
Motion without Movement is wasted energy! 
 
 
To be fruitful, your giftedness, passion and personality must be aligned and 
focused so that you can become a “polished arrow”, useful to God. 
 

Isaiah 49:2   2 He made my mouth like a sharp sword; in the shadow of 
his hand he hid me; he made me a polished arrow; in his quiver he hid 
me away. 
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The Purpose of This Class 

 
1. To help each disciple understand that they have been uniquely created and 

equipped for ministry in the body of Christ. 
 

And he gave the apostles, the prophets, the evangelists, the pastors and 
teachers,  to equip the saints for the work of ministry, for building up the 
body of Christ, Ephesians 4:11-12 

 
2. To challenge each disciple to make a service investment as together we 

build: 
   

      Up       stronger believers                         
 

“…But we urge you, brothers, to do this more and more,.”    
         I Thessalonians.4:10b 

 
      Out       - new believers 

 
“Therefore, we are ambassadors for Christ…” II Corinthians 
5:20a 

 
3. To assist you in finding your SHAPE for ministry so you can bear much fruit. 
 

“By this my Father is glorified, that you bear much fruit and so 
prove to be my disciples.” John 15:8  
 

S -  Spiritual Giftedness 
 
H -  Heartfelt Passion 
 
A -  Natural Abilities  
 
P -  Personality 
 
E -  Experience 

 
Class Overview 

 
Introduction: Called & Equipped for the Common Good 
 
Part 1: Natural Abilities & Experience Assessment  (A & E) 
 
Part 2: Discovering your Spiritual Gifts  (S) 
 
Part 3: Discovering your Heartfelt Passion (H) 

 
Part 4: Discovering Your Personality (P) 
 
Part 5: Where Should I Serve 
 

  Servility or Servanthood? 
   
  Personal Giftedness Profile 
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I.  God Has A Purpose for Every Person 
 

1. Life is not about You 
 

“The purpose of your life is far greater than your own personal 
fulfillment, your peace of mind, or happiness.  It far surpasses 
your hopes, ambitions, dreams and plans.  It surpasses your 
family, your career and wildest ambitions.  If you want to know 
why you were placed on this planet, you must begin with  God .” 
( Rick Warren – The Purpose Driven Life) 

 
2. You were made by God for God.  Life without God makes no sense. 

 
3. Your purpose is to live out the fullest expression of how God made you. 

 
“So God created man in his own image, in the image of God he 
created him; male and female he created them.  And God blessed 
them. And God said to them, "Be fruitful and multiply and fill the 
earth and subdue it and have dominion over the fish of the sea 
and over the birds of the heavens and over every living thing that 
moves on the earth." Genesis 1:27-28 
 
But who are you, O man, to answer back to God? Will what is 
molded say to its molder, "Why have you made me like this?"  Has 
the potter no right over the clay, to make out of the same lump 
one vessel for honored use and another for dishonorable use? 
Romans 9:20-21 
 

4. Jesus lived with purpose as an example for us. 
 

‘ And he said to them, "Let us go on to the next towns, that I may 
preach there also, for that is why I came out." ’  Mark 1:38 

 
“I glorified You on the earth, having accomplished the work that 
You gave Me to do.”  John 17:4 
 

 2. Jesus came to give us  purpose. 
 

For I know the plans I have for you, declares the LORD, plans for 
wholeness and not for evil, to give you a future and a hope. 
Jeremiah 29:11   
 

 
Introduction – Called and Equipped for  

the Common Good 
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Biblical Examples 

 
a) Genesis – Abraham – God blessed Abraham for the purpose of   
blessing others through him. 

 
“Now the LORD said to Abram, "Go from your country and your 
kindred and your father's house to the land that I will show you.  2 
And I will make of you a great nation, and I will bless you and 
make your name great, so that you will be a blessing.  3 I will 
bless those who bless you, and him who dishonors you I will 
curse, and in you all the families of the earth shall be blessed." 
Genesis 12:1-3   

  
b) Exodus - Calling of Moses & the Israelites 

  
God’s purpose for freeing the Israelites from captivity in Egypt was so 
they could serve the Lord.  

 
“And you shall say to him, 'The LORD, the God of the Hebrews, 
sent me to you, saying, "Let my people go, that they may serve 
me in the wilderness. But so far, you have not obeyed." 
Exodus 7:16 (also Exodus 8:8, 20; 9:1,13) 

  
c) The Apostle Paul – If you are a Christian, the Bible says that you were 
bought with a price, you are not your own. 

 
“Or do you not know that your body is a temple of the Holy Spirit 
within you, whom you have from God? You are not your own,  for 
you were bought with a price. So glorify God in your body. I 
Corinthians 6:19-20 
   
 
“I appeal to you therefore, brothers, by the mercies of God, to 
present your bodies as a living sacrifice, holy and acceptable to 
God, which is your spiritual worship.” Rom 12:1  

 
 

Section Summary 
 

• I was born for a purpose. 
• I am unique. 
• I belong to God. 
• I now live to serve Him. 
• I must complete the work He has given me to do. 
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II. God’s Purpose for Every Person is Ministry 
 

1.      As followers of Christ, we are accountable to Him for how we use what  
     he has entrusted to us. 
                     

Parable of the nobleman: Luke 19:12-27 -  the three servants 
 
Luke 19:12-27  He said therefore, "A nobleman went into a far 
country to receive for himself a kingdom and then return.  13 
Calling ten of his servants, he gave them ten minas, and said to 
them, 'Engage in business until I come.'  14 But his citizens hated 
him and sent a delegation after him, saying, 'We do not want this 
man to reign over us.'  15 When he returned, having received the 
kingdom, he ordered these servants to whom he had given the 
money to be called to him, that he might know what they had 
gained by doing business.  16 The first came before him, saying, 
'Lord, your mina has made ten minas more.'  17 And he said to 
him, 'Well done, good servant! Because you have been faithful in 
a very little, you shall have authority over ten cities.'  18 And the 
second came, saying, 'Lord, your mina has made five minas.'  19 
And he said to him, 'And you are to be over five cities.'  20 Then 
another came, saying, 'Lord, here is your mina, which I kept laid 
away in a handkerchief;  21 for I was afraid of you, because you 
are a severe man. You take what you did not deposit, and reap 
what you did not sow.'  22 He said to him, 'I will condemn you with 
your own words, you wicked servant! You knew that I was a 
severe man, taking what I did not deposit and reaping what I did 
not sow?  23 Why then did you not put my money in the bank, and 
at my coming I might have collected it with interest?'  24 And he 
said to those who stood by, 'Take the mina from him, and give it to 
the one who has the ten minas.'  25 And they said to him, 'Lord, 
he has ten minas!'  26 'I tell you that to everyone who has, more 
will be given, but from the one who has not, even what he has will 
be taken away.  27 But as for these enemies of mine, who did not 
want me to reign over them, bring them here and slaughter them 
before me.'" 
 
 

2.       Definition of Personal Ministry; the Greek term “diakonos”  
means  to serve or be of personal service to someone. 

 
“If you put these things before the brothers, you will be a good 
servant of Christ Jesus, being trained in the words of the faith and 
of the good doctrine that you have followed.” 1 Tim. 4:6 
 
 
Personal Ministry is using in a unique way, the gifts and talents 
God had given me to serve Him and the needs of others. 
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III. God’s Purpose for Your Life Cannot Be Fulfilled Without Ministry 

Involvement 
 

1. Get involved and you will cross over the personal ministry line. 
 

10 
 

           
 Minister 

-------------------------------- P.M. Line    
    

   Information Gatherer 
  

 
0    

  

Hebrews 5:11-14   About this we have much to say, and it is hard to 
explain, since you have become dull of hearing.  For though by this time 
you ought to be teachers, you need someone to teach you again the 
basic principles of the oracles of God. You need milk, not solid food, for 
everyone who lives on milk is unskilled in the word of righteousness, 
since he is a child.  But solid food is for the mature, for those who have 
their powers of discernment trained by constant practice to distinguish 
good from evil.               

 
2. Get involved and you will invest  what you have been given. 

 
Personal ministry is not a just a job from 8-10 p.m. every 
Wednesday or 6:30–11 a.m. every Sunday morning.  Personal 
ministry is what your life is all about, or it is less than God 
designed and desires for you. 

 
 3. Get involved and you will avoid consumerism. 
 

If you are not in ministry somewhere in the church or community, 
then you are simply a consumer Christian, always needing to be 
fed, never feeding others. 

 
4. Get involved and you will not be critical  of other’s service. 

 
Personal ministry is not a title or a position, but a life pursuit. 
 
What God made you to be determines what He intends you to do.  In other 
words, you will understand your purpose when you understand the kind of 
person God made you to be. Your role in the body of Christ flows out of your 
uniqueness as a child of God. 
 
We as a church are more committed to building people rather than institutions.  
Therefore we are not interested in slotting people in ministry positions to fulfill our 
goals and objectives for the church but rather to encourage you to find your 
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unique contribution in the church and freely share that with others in the church 
family. 

 
 
IV. Top 10 Truths About Personal Ministry 
 

1. I’ve been created for ministry! 
 

“ For we are his workmanship, created in Christ Jesus for good 
works, which God prepared beforehand, that we should walk in 
them”   Ephesians 2:10 

  
2.   I’ve been saved for ministry! 

 
“ who saved us and called us to a holy calling, not because of our 
works but because of his own purpose and grace, which he gave 
us in Christ Jesus before the ages began” 2 Timothy1:9  
 

 3.         I’ve been called  for ministry! 
 

“I urge you to live a life worthy of the calling you have received.” 
Ephesians 4:1 
 
“ But you are a chosen race, a royal priesthood, a holy nation, a 
people for his own possession, that you may proclaim the 
excellencies of him who called you out of darkness into his 
marvelous light.  10 Once you were not a people, but now you are 
God's people; once you had not received mercy, but now you 
have received mercy.” I Peter 2:9-10  

 
 4.   I’ve been gifted for Ministry! 
  

“As each has received a gift, use it to serve one another, as good 
stewards of God's varied grace” I Peter 4:10 

 
 5.   I’ve been authorized for ministry! 
 

“(Jesus said) All authority in heaven and earth has been given to 
Me.  Therefore, go and make disciples…”   
 Matthew 28:18-19 
 

 
6.       I’m commanded to minister. 

 
“…just as the Son of Man did not come to be served, but to serve, 
and to give His life a ransom for many.”   
 Matthew 20:28 
 
“Say to Archippus, ‘Take heed to the ministry which you have 
received in the Lord that you may fulfill it.”   
 Colossians 4:17  

 
 7.   I’m to be equipped for ministry! 
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“God gave… pastors and teachers to prepare God’s people for the 
work of service, to the building up of the body of Christ…”
 Ephesians 4:11-12 

 
 8.   The body of Christ needs my ministry! 
 

“Now you are Christ’s body, and individually members of it.” 
1 Corinthians 12:27 

 
“Seeing the people, He felt compassion for them, because they 
were distressed and dispirited like sheep without a shepherd.  
Then He said to His disciples,’The harvest is plentiful, but the 
workers are few.’”   Matthew 9:36-37 

 
 9.   I am accountable for ministry! 
 

“so then, each of us will give an account of himself to God.” 
   Romans 14:12  (Matthew 25:14-30) 
 
 10.   I will be rewarded for my ministry! 
 

Whatever you do, work heartily, as for the Lord and not for men, 
 knowing that from the Lord you will receive the inheritance as 
your reward. You are serving the Lord Christ. For the wrongdoer 
will be paid back for the wrong he has done, and there is no 
partiality.    Colossians 3:23-24 

 
His master said to him, 'Well done, good and faithful servant. You 
have been faithful over a little; I will set you over much. Enter into 
the joy of your master.' Matthew 25:23 
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V. Personal Ministry Expressed: 
 

 
Genesis 1:26-27  Then God said, "Let us make man in our image, after our 
likeness. And let them have dominion over the fish of the sea and over the birds 
of the heavens and over the livestock and over all the earth and over every 
creeping thing that creeps on the earth."  27 So God created man in his own 
image, in the image of God he created him; male and female he created them. 
 
We are created in His image.     He is the Father, Son and Holy Spirit.  God is 
inherently relational.   
 
Who we are needs to be His reflection.  Each member of the Godhead has a 
different role. 

 
 

Personal ministry is expressed through unity, diversity and interdependence. 
 

Unity by…committing to the body  (Eph 4:4-6) 
 
Diversity by fulfilling our unique role 
 
Interdependence by…relying on one another 
 

Why are these things important? 
 
1 Corinthians 12:12-31 
12 For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ.  13 For in one Spirit we were all baptized 
into one body- Jews or Greeks, slaves or free- and all were made to drink of one Spirit.  
14 For the body does not consist of one member but of many.  15 If the foot should say, 
"Because I am not a hand, I do not belong to the body," that would not make it any less 
a part of the body.  16 And if the ear should say, "Because I am not an eye, I do not 
belong to the body," that would not make it any less a part of the body.  17 If the whole 
body were an eye, where would be the sense of hearing? If the whole body were an ear, 
where would be the sense of smell?  18 But as it is, God arranged the members in the 
body, each one of them, as he chose.  19 If all were a single member, where would the 
body be?  20 As it is, there are many parts, yet one body.  21 The eye cannot say to the 
hand, "I have no need of you," nor again the head to the feet, "I have no need of you."  
22 On the contrary, the parts of the body that seem to be weaker are indispensable,  23 
and on those parts of the body that we think less honorable we bestow the greater 
honor, and our unpresentable parts are treated with greater modesty,  24 which our 
more presentable parts do not require. But God has so composed the body, giving 
greater honor to the part that lacked it,  25 that there may be no division in the body, but 
that the members may have the same care for one another.  26 If one member suffers, 
all suffer together; if one member is honored, all rejoice together.  27 Now you are the 
body of Christ and individually members of it.  28 And God has appointed in the church 
first apostles, second prophets, third teachers, then miracles, then gifts of healing, 
helping, administrating, and various kinds of tongues.  29 Are all apostles? Are all 
prophets? Are all teachers? Do all work miracles?  30 Do all possess gifts of healing? 
Do all speak with tongues? Do all interpret?  31 But earnestly desire the higher gifts. And 
I will show you a still more excellent way. 
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Lessons: 
 

1. I belong to the body.  
 

2. I have a unique role to play. 
 

3. I am indispensable. 
 

4. In serving I show that I care. 
 

   
 

 
 

Take some time to reflect on this session thus far.  What is God saying to you.   
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“I (God)… have given him skill, ability, and knowledge in all kinds of crafts…”  
    Exodus 31:3-7 
 
One of the most common excuses people give for not getting involved in ministry is “I 
just don’t have any abilities to offer.” Nothing could be further from the truth.  The key is 
matching your abilities with the right ministry. 
 
8 TRUTHS ABOUT NATURAL ABILITIES 
 

TRUTH:  People are born with natural abilities waiting to be put to use. 
 
TRUTH:  Abilities are developed at home, ‘on the street,’ at school, at work, etc.  
 
TRUTH:  I am probably using a number of abilities that I am not even aware of. 
 
TRUTH:  If I have them, I should use them at church. 
 
TRUTH:  Most people have multiple natural abilities. 
 
TRUTH:  Natural Abilities are not spiritual gifts. 
 
TRUTH: Unbelievers have natural abilities. 
 
TRUTH: Natural Abilities are NOT the Fruit of the Spirit. 
 
 

4 CATEGORIES OF NATURAL ABILITIES: 
 

1. Creative: music, artistic design, drama,  
 

2. Cognitive: analytical ability, special mechanics, linguistic 
 

3. Physical: athletics, dexterity, strength 
 

4. Relational: ability to communicate, encourage, relate to people 
 
 
ABILITIES INVENTORY 
 
If you are like most people, you have never taken time to sort out and identify the things 
you are good at.  As a result, it is unlikely that you use these abilities as completely or 
effectively as you could.  The key to understanding your abilities is to look at your past 
accomplishments.  
 
This exercise is adapted from the book “Finding a Job You Can Love” by Ralph Mattson 
& Arthur Miller (Nelson, 1982). 
 
 

 
Part 1 : Natural Abilities Assessment & Ministry Experience 
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STEP 1: List and describe your accomplishments since childhood. 
 
Examples: 
 

“I put on plays for the neighborhood kids with costumes, props, etc.  We made 
the shed out back into a fairyland with lighting effects, decorations, and 
princesses.” 

 
“I started a Kool-Aid stand in the 4th grade and expanded it into three different 
stands.  It was fun and I made money!” 

 
“I had a job as a printer’s assistant and developed a method of cutting 
stereotypes which was faster and more accurate.” 

 
“I have always liked to build things.  Before I got married, I completely rebuilt the 
little apartment I was living in.” 

 
“I led protest marches against toxic wastes in my hometown and got local 
television coverage.” 

 
 “I set a goal to read fifteen books over the summer and I did.” 
 
 
What to include: 
 
Accomplishments at home, school, work, church 
Previous Ministry Experience 
Things you enjoy doing 
Things you feel you do well: Give specific details, about what you did. 
Forget what other people think about it. Evaluate yourself. 
 
Remember: 
 

You’re recalling things you enjoyed doing and did well (accomplishments), not 
simply pleasant experiences. 
 
BAD EXAMPLE: Had a great vacation in Quebec. 
 
GOOD EXAMPLE: Took some stunning photos during my vacation. 
 
You do not have to cover every year of your life. Just focus on what you feel are 
the highlights of things you’ve done. 

 
HIGHLIGHTS OF THINGS I DID WELL AND ENJOYED DOING… 
 
During my grade school years: 
 
1) 
 
 
2) 
 
 
3) 
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As a teenager: 
 
1) 
 
2) 
 
3) 
 
 
 
 
 
 
In college or early twenties: 
 
1) 
 
 
2) 
 
 
3) 
 
 
4) 
 
In my “thirty something” years: 
 
 
1) 
 
 
 
2) 
 
 
3) 
 
 
4) 
 
Complete up to present: 
 
1) 
 
 
2) 
 
 
3) 
 
4) 
 
 
The more you can list the better.  Get another sheet of paper if necessary. 
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STEP 2:Discover your motivated abilities 
 
Look over your list of accomplishments again.  Circle all verbs that denote actions 
performed while you were doing each achievement. 
 
Now compare those verbs to the list below and check those abilities you feel you have. 
 
 
26 SPECIALIZED ABILITIES 
 
Entertaining ability: to perform, act, dance, speak 
Recruiting ability: To enlist and motivate people to get involved 
Interviewing ability: to discover what others are really like 
Researching ability: to read, gather information, collect data 
Artistic ability: to conceptualize, picture, draw, paint, photograph, or make renderings 
Graphics ability: to lay out, design, create visual displays or banners 
Evaluating ability: to analyze data and draw conclusions 
Planning ability: to strategize, design and organize programs or events 
Managing ability: to supervise people to accomplish a task or event and coordinate the 
details involved 
Counseling ability: to listen, encourage and guide with sensitivity 
Teaching ability: to explain, train, demonstrate, tutor 
Writing ability: to write articles, letters, books 
Editing ability: to proofread and rewrite 
Promoting ability: to advertise or promote events and activities 
Repairing ability: to fix, restore, maintain 
Feeding ability: to create meals for large or small groups 
Recall ability: to remember or recall names and faces 
Mechanical operating ability: to operate equipment, tools or machinery 
Resourceful ability: to search out and find inexpensive materials or resources needed 
Counting ability: to work with numbers, data or money 
Classifying ability: to systemize and file books, data, records and materials so they can 
be retrieved easily 
Public relations ability: to handle complaints and unhappy customers with care and 
courtesy 
Welcome ability: to convey warmth, develop rapport, making others feel comfortable 
Composing ability: to write music or lyrics 
Landscaping ability: to do gardening and work with plants 
Decorating ability: to beautify a setting for a special event 
Musical ability: to play a musical instrument, direct music, or sing 
Organizational ability: to organize information, people, tasks, or things to make it more 
useful for others 
Empathy ability: to feel the pain or joy of others in sincere way, bringing comfort to 
others 
 
 
 
Each of these ABILITIES will be consistent and in line with your spiritual gifts, functional 
style and passion for ministry. Don’t be surprised if you begin to see a large amount of 
overlap. That is the consistency in God’s design of you. 
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Write down those skills, talents and abilities that you think you might have: 
 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
 
 
List also specific Ministry Experience/Education  that you have had over the years: 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
 
 
STEP 3: NOW list your specialized abilities and experience on your Personal 
Giftedness Profile. 
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What is a Spiritual Gift?   They are important! (1 Cor. 12:1) 
 

“Now there are varieties of gifts (charisma) but the same Spirit; and there 
are varieties of service (deakonia), but the same Lord; and ther are 
varieties of activities (energemia), but it is the same God who empowers 
them in everyone. To each is given a manifestation (phanerosis) of the 
Spirit for the common good”  1 Cor. 12:4-6   

     
Definition: A spiritual gift is a God-given (supernatural) ability that allows a 
believer to effectively serve the body of Christ. 
 
Greek: Charisma “a divine gratuity…a spiritual endowment…a free gift” 
 Related words – Chara = joy 

      Charis = grace 
 Diakonia “things of service” 

Energamia  “ something energized by God” 
 Phanerosis “something manifest for all to see” 
 

 
What a Spiritual Gift is Not: 

  
• Not a natural talent (Unbelievers have talents) 
• Not a fruit of the Spirit (Gal 5:22) 
• Not a Christian role (prayer, faith, hospitality) 
• Not empowered by Satan (psychics, mediums, occultists) 

 
  
 
How important is the Holy Spirit? 
 

Acts 1:4,8  And while staying with them he ordered them not to depart 
from Jerusalem, but to wait for the promise of the Father, which, he said, 
"you heard from me;….   8 But you will receive power when the Holy Spirit 
has come upon you, and you will be my witnesses in Jerusalem and in all 
Judea and Samaria, and to the end of the earth." 
 
Luke 4:1-2  And Jesus, full of the Holy Spirit, returned from the Jordan 
and was led by the Spirit in the wilderness  for forty days, being tempted 
by the devil. 
 
Luke 4:14  And Jesus returned in the power of the Spirit to Galilee, and a 
report about him went out through all the surrounding country. 
 
Luke 10:17-21   The seventy-two returned with joy, saying, "Lord, even 
the demons are subject to us in your name!"  18 And he said to them, "I 
saw Satan fall like lightning from heaven.  19 Behold, I have given you 

 
Part 2 : Discovering Your Spiritual Gifts 
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authority to tread on serpents and scorpions, and over all the power of the 
enemy, and nothing shall hurt you.  20 Nevertheless, do not rejoice in 
this, that the spirits are subject to you, but rejoice that your names are 
written in heaven."  21 In that same hour he rejoiced in the Holy Spirit and 
said, "I thank you, Father, Lord of heaven and earth, that you have hidden 
these things from the wise and understanding and revealed them to little 
children; yes, Father, for such was your gracious will. 
 
 

 
 
Ten Truths about Spiritual Gifts 
 

1. Only  believers have spiritual gifts.   I Corinthians 2:14 
 

2. Every Christian has at least one  gift.   I Corinthians 7:7 
 

3. No one receives all the gifts. 
I Corinthians 12:27-30 

 
4. No single gift is given to everyone. 

I Corinthians 12:29-30 
 

5. You can’t choose a spiritual gift. 
Ephesians 4:7 

 
6. The Holy Spirit decides what gifts I get. 

I Corinthians 12:11 
 

7. The gifts I’m given are permanent_. 
Romans 11:29 

 
8. I am to use  the gifts God gives me. 

I Timothy 4:14 
 

9. It’s a sin to abuse the gifts God gave me. 
I Corinthians 4:1-2,  Matthew 25:14-30 

 
10. Using my gifts glorify  God and affirms me. 

John 15:8 
 
 
It is vital that you have a good understanding on what your spiritual gifts are. 
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Identify the Spiritual Gifts from Scripture 
Write down the Spiritual gifts mentioned in the following verses.   
If you have already listed it, only list new ones mentioned. 
 
Scripture Passage Gift (s) Listed 

 
 

Eph. 4:11 And He gave some as apostles, 
and some as prophets, and some as 
evangelists, and some as shepherds – 
teachers, 

1 apostleship 
2. prophecy - preaching 
3. evangelism 
4. shepherding / teaching 
 

I Pet. 4:10 As each one has received a 
special gift, employ it in serving one 
another, as good stewards of the manifold 
grace of God.  Whoever speaks, let him 
speak, as it were, the utterances of God; 
whoever serves, let him do so as by the 
strength which God supplies; so that in all 
things God may be glorified through Jesus 
Christ, to whom belongs the glory and 
dominion forever and ever. Amen 

5. stewardship 
6. preaching 

I Cor. 12:8-10 For to one is given the word 
of wisdom through the Spirit, and to 
another the word of knowledge according 
to the same Spirit: to another faith by the 
same Spirit, and to another gifts of healing 
by the one Spirit, and to another the 
effecting of miracles, and to another 
prophecy, and to another the distinguishing 
of spirits, to another various kinds of 
tongues, and to another the interpretation 
of tongues. 

7. word of wisdom 
8. word of knowledge 
9. faith 
10. healing 
11. miracles 
12. discernment 
13. tongues 
14. interpretation of tongues 

I Cor. 12:28-29 And God has appointed in 
the church, first apostles, second prophets, 
third teachers, then miracles, then gifts of 
healings, helps, administrations, various 
kinds of tongues.  All are not apostles, are 
they?  All are not prophets, are they?  All 
are not teachers, are they?  All are not 
workers of miracles, are they? 
 

15. helps 
16. administration 
 

Rom. 12:6-8 And since we have gifts that 
differ according to the grace given to us, let 
each exercise them accordingly: if 
prophecy, according to the proportion of 
his faith; if service, in his serving; or he 
who teaches, in his teaching: or he who 
exhorts, in his exhortation; he who gives, 
with liberality; he who leads, with diligence; 
he who show mercy, with cheerfulness. 

17. exhortation 
18. leadership 
19. giving  
20. mercy 
 



GIFT ASSESSMENT QUESTIONNAIRE 
 “This statement has been satisfactorily experienced in my life.’     
  Much Some Little Not At All 

1 Proclaiming God’s truth in a relevant way that encourages the Christian church and edifies it.     
2 Enjoying the responsibility for the spiritual growth of a group of Christians.     
3 Enabling persons to learn biblical truths in detail.     
4 Applying truth effectively in my own life and in others.     
5 Having ability to discover new truths for myself.     
6 Verbally encouraging the spiritually struggling, troubled or discouraged.     
7 Clearly perceiving the differences between truth and error.     
8 Managing money well in order to give liberally to the Lord’s work.     
9 Assisting key leaders to relieve them for their essential job.     

10 Working joyfully with the persons ignored by the majority.     
11 I like to use my free time for personal ministry.     
12 Leading others to a decision for salvation through faith in Christ.     
13 Providing food/lodging graciously to those in need.     
14 Believing God will keep His promises in spite of circumstantial evidence.     
15 Persuading others to move toward achieving biblical objectives.     
16 Easily delegating important responsibilities to others.     
17 See new ministry opportunities in parts of the community that can help to reach others for Christ.     
18 Having an awareness and experience of how worship builds up my own life and the church’s.     
19 When praying for others I often lose track of time.     
20 Recognizing that my creative skills are a gift from God and are to be used for God’s glory.     
21 Enjoy being called upon to do special jobs around the church.     
22 People often come to me for advice and to be heard.     
23 Through God, knowing precisely someone’s need or heart.     
24 Sacrificially giving myself for young or straying Christians.     
25 Explaining clearly biblical teaching to others.     
26  Enjoy working out solutions to complicated problems.     
27 Having insights of truth which bring conviction to other Christians.     
28 Being an instrument for dislodging the complacent and redirecting the wayward to face spiritual reality.     
29 Judging well between what is poor and what is good (or evil and good).     
30 Giving things or money liberally to the Lord’s work.     
31 Willingly undertaking behind the scenes tasks.     
32 Aiding the undeserving.     



  Much Some Little Not At All 

33 Presently unmarried and content with it.     
34 Sharing joyfully how Christ has brought me to Himself.     
35 Providing a lodging graciously.     
36 Generally being more excited about the future than the past.     
37  Knowing where I’m going and seeing other Christians follow me.     
38 Able to organize ideas, people, things and time for more effective ministry.     
39 Desiring to plant churches in Canada and abroad.     
40 When I lead or contribute to worship, people are built up and encouraged.     
41 Taking prayer requests more seriously than other Christians seem to.     
42 Seeing ways in which my creative skills can be used to build up and enrich God’s people.     
43 Laying aside my own need without difficulty to help another person.     
44 Able to provide wise counsel that helps others take steps forward in their life.     
45 Communicating to others timely and urgent messages which I feel come directly from God.     
46 Knowing intimately and being well known by those I serve and guide.     
47 Making difficult biblical truths understandable to others.     
48 Choosing from several biblical alternatives an option that usually works.     
49 Acquiring and understanding principles of biblical truth and how these truths interconnect.     
50 Verbally challenging those who seem spiritually apathetic.     
51 Tending to look beneath the surface to see if something comes from the Spirit, the devil or the flesh.     
52 Feeling deeply moved when confronted with urgent financial needs in God’s work.     
53 Finding fulfillment in doing mundane tasks for the glory of God.     
54 Visiting in hospitals or retirement homes and being blessed.     
55 Enjoy extended periods of solitude for prayers and reflection.     
56 Explaining clearly the meaning that Jesus is the Saviour.     
57 Having a knack of making strangers feel at home.     
58 Trusting in the power and presence of God for the impossible.     
59 Influencing others toward accomplishing biblical goals.     
60 Able to develop a plan to do ministry in a new and unique way that may not have been tried before.     
61 Other Christians seem to be willing to do what I say without asking many questions.     
62 Having skills which I use for God’s glory in the worship of God’s people.     
63 Prayer is one of my favourite spiritual exercises.     
64 When I am expressing my creativity it is something I do with a sense of thankfulness to God.     
65 Regularly finding fulfillment in meeting a need rather than my own.     
66 Can listen to another for hours without having to say anything.     



  Much Some Little Not At All 

67 Speaking out boldly concerning what I feel God thinks is wrong with the present system or situation.     
68 Helping needy Christians by leading them to relevant portions of the Bible and praying with them.     
69 Communicating Bible truths to others producing changes in knowledge, attitudes, values or conduct.     
70 When nominating others for positions my choices have proven to be good elections.     
71 I study and read a good deal to learn biblical truths.     
72 Able to council effectively the perplexed, guilty or addicted.     
73 Accurately recognizing what spiritual gift another Christian has or doesn’t have.     
74 Able to earn much money for giving to the Lord’s work.     
75 Happily letting others lead in a project, but finding joy in helping them do it.     
76 Assisting shut-ins in practical ways.     
77 Content not having a marriage partner.     
78 Speaking a message which is primarily the gospel of salvation.     
79 Having a genuine graciousness and appreciation of each person.     
80 Feeling sure of God’s specific blessing for the future growth of His work even when others are not so sure.     
81 Steering others through times of difficulty in the Lord’s work.     
82 Able to lead a group in making decisions together.     
83 Being sent out by a church to start new churches.     
84 God regularly ministers to me in times of worship.     
85 God constantly answers my prayer in a tangible way.     
86 Recognizing that I strive for excellence when I use my creative skills for God’s glory.     
87 Willing to take direction rather than give it.     
88 Others feel safe with me.     
89 Giving messages of warning or judgment where people refuse to repent.     
90 Able to restore persons who have wandered away from their Christian community.     
91 Training Christians to be more obedient disciples of Christ.     
92 Knowing what needs to be done and seeing blessing follow when it is done.     
93 Able to distinguish key and important themes of Scripture.     
94 Comforting a Christian in his affliction or suffering.     
95 Can see through a phony before his phoniness is clearly evident to others.     
96 Willing to maintain a lower standard of living in order to benefit God’s work.     
97 Seeing a need and gladly responding to it when there is opportunity.     
98 Able to gain a good rapport with people who are normally on the outside or are avoided by others.     
99 I see my singleness as an opportunity to do extensive ministry I would not normally have time for.     

100 Continually seeking out unbelievers in order to win them.     



  Much Some Little Not At All 

101 Enjoying strangers in our house.     
102 Trusting in the reliability of God when all looks dim.     
103 Others follow me because I have expert knowledge which contributes to the building up of my church.     
104 Able to recruit Christians and put them to work exercising their spiritual gifts.     
105 Receiving a commission from Christians to exercise God-given authority among believers.     
106 Appreciating that I should strive for excellence in the musical skills I dedicate to God’s glory.     
107 Sometimes praying when I probably should be doing other things.     
108 Other people appreciate and respond to my creative work when it is dedicated to the glory of God.     
109 Enjoying it when others express a need for my help.     
110 Able to understand what people are saying and what they are not saying.     
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Spiritual Gift Categories 
 
Speaking 
These gifts pertain to the role of the main communicator of vision and direction for the 
church as well as teaching the Bible in a practical way, considering the relevancy of the 
message to his or her audience and their current situation and circumstances. 
 
Apostleship  Teaching  Prophecy - Preaching 
Evangelism  Word of Wisdom Word of Knowledge 
 
Service 
These are the givers and caretakers of the church attendees.  There are various people 
tasks as well as serving tasks that communicate care for the individual seen expressed 
through serving gifts.  Of all the gift categories, this one has the most listed for unique 
expression and manifestation of the Spirit. 
 
Administration  Giving    Serving 
Helps   Pastoring (Shepherding) Leadership 
 
Support 
If service has to do with task, support has to do with attitudes that determine the way we 
approach people and tasks.  These gifts describe the various forms of expression as we 
serve people and tasks. 
 
Faith    Discernment 
Encouragement  Mercy 
 
Sign 
The sign gifts have a way of authenticating spiritual ministry by manifesting the presence 
of God’s power in the midst of believers through unique and supernatural ways. 
 
Miracles   Healing    
Interpretation of Tongues Tongues 
 
Other gifts expressed in the body 
Celibacy  Worship  Counseling 
Hospitality  Creativity  Intercession 
 
 
 
Validating Your Gifts: 
 

1. Evaluate your effectiveness.   Are people blessed when you minister? 
 

2. Expect confirmation from the body.  Do people affirm your gift? 
 

3. Does God energize the use of your gift?  Is your gifting “annointed” by God? 
 
 
Gift    !   Use    !     Annointing   !     Affirmation   !     Confirmation
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2. Support Gifts Examined   
 

MERCY 
 
Definition:  The gift of mercy is the divine enablement to cheerfully and practically help 
those who are suffering or in need, compassion moved to action. 
 
Key Phrase: Care Givers, those who show compassion 
 
Greek Insight: From “eleos” which means to have pity or deep concern for a person.  
An associated word is “compassion” which means to be moved to the point of emotion 
and willingness to help. 
 
Description: Romans 12:15 says “Rejoice with those that rejoice and weep with those 
that weep.”  If you have the gift of mercy you really understand this verse. These gifted 
care givers have a divine ability to enter into a person’s sadness and/or joy and feel that 
same emotion.  They experience genuine compassion and empathy for people who are 
hurting physically, emotionally, or spiritually and are able to translate that compassion 
into cheerfully performed deeds that reflect Christ’s love and alleviate the suffering (Luke 
10:33-35 – parable of the good Samaritan is an example).  They have the ability to listen 
for hours without seeming fatigued. They address they needs of the lonely of forgotten. 
They serve cheerfully in unsightly circumstances. They concern themselves with social 
issues that oppress people. 
 
Traits:  
Empathetic, Caring, Responsive, Kind, Compassionate, Sensitive, Burden- Bearing 
 
Cautions: People with this gift: 

" Need to be aware that rescuing people from their pain may be hindering God’s 
work in them 

" Need to guard against feeling “unappreciated” since some of the people helped 
will not show any appreciation 

" Should guard against becoming defensive and angry about the source of others 
pain 

 
 Self Appraisal:  

" I’m pretty sure I’ve got this gift 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
 
Scripture References: 
James 2:15-17; Luke 10:33-35 – How is mercy shown in these two passages? 
 
Matt. 25:34-40; Rom. 12:8; Phil. 2:25-30; Acts 9:26-27; 
I Thess. 2:7-12 – List the ways mercy was shown in these verses.
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ENCOURAGEMENT 

 
Definition:  The divine enablement to motivate God’s people to apply and act on biblical 
principles, especially when they are discouraged or wavering in their faith. The ability to 
bring out the best in others and challenge them to develop their potential. 
 
Key Phrase: Encourager, one who comes alongside 
 
Greek Insight: From “paraklasis” which means to console, exhort or come along side.  
The Holy Spirit is described as our paraklete or encourager. 
 
Description:  People with the gift of encouragement enjoy close contact with people.  
They have a special way of lifting the soul especially after a time of anxiety and conflict.  
Paul talks about the ability to “refresh” a person’s soul in II Tim. 1:16.  The word literally 
means to give one’s heart back or make one’s heart feel strong again.  This is 
communicated in word and deed, through phone calls, going out for coffee, notes, a hug, 
etc… They urge others to action by applying biblical truth. They motivate others to grow. 
They emphasize God’s promises and to have confidence in His will.   
 
Traits: 
Positive, Motivating, Challenging, Affirming, Reassuring, Supportive, Trustworthy 
 
Cautions: People with this gift: 
 

" Can sometimes be overly optimistic, too simplistic or frlattering 
" Should first take the time to understand where others are and what they really 

need 
" May just want to say “positive” things to others and avoid being confronted when 

it’s needed 
 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
John 14:26-27; 15:26-27 – What are the characteristics of the Holy Spirit’s encouraging 
ministry? 
 
Acts 4:36; 9:26; 13:43; 14:20-22 – Study the encouraging ministry of Barnabas.  List the 
characteristics of an encourager. 
 



 26 

 
DISCERNMENT 

 
Definition: The divine enablement  to distinguish right from wrong, truth from error, good 
from evil and to give an immediate evaluation based on God’s Word.  The ability to 
discern whether the source of an experience is Satan, self, or God’s Spirit. 
 
Key Phrase: Truth Revealers, those who differentiate  
 
Greek Insight: From “diakrisis” which means the ability to judge by understanding 
intentions of the heart. 
 
Description:  It’s hard to fool a person with the gift of discernment. They see through 
pretenses and facades and test the spirit by which others act or speak (I Cor. 12:10).  
Discerning people make good counselors as well as truth revealers. They are able to 
identify underlying motives in people for counsel. They are able to determine whether a 
word attributed to God is authentic.  They recognize inconsistencies in teaching and 
preaching.  They are able to sense the presence of evil. 
 
Traits: 
Perceptive, Insightful, Sensitive, Intuitive, Decisive, Challenging, Truthful 
 
Cautions: People with this gift: 

" May struggle with how to express their perceptions, feelings or insights 
" Could be harsh when confronting others 
" Need to confirm their perceptions before speaking 

 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift 
 

Scripture References: 
Matthew 16:21-23 – How did Jesus handle Peter in a discerning way in this passage?   
 
Acts 5:1-11 – How was this gift used in the early church? What did it cause people to do 
differently in the church? 
 
I John 4:1-6: Acts 20:30,31; II Cor. 11:12-15; Gal. 1:7; II Pet. 2:1-3; I Tim. 4:1 – How 
does this kind of person guard the church from heresy? 
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FAITH 

 
Definition: The divine enablement to trust God for what cannot be see, to act on God’s 
promise regardless of what the circumstances indicate.  The willingness to risk failure in 
pursuit of a God-give vision, expecting God to handle the obstacles. 
 
Key Phrase: Stabilizer, one who trusts and has confidence in God  
 
Greek Insight: From “pistos” which means to believe or possess faith in something.  
Faith always has an object, whether it is God’s Word or something else. 
 
Description:  This gift enables a believer to believe in God in ways beyond saving faith.  
It’s extraordinary faith that gets someone through extremely adverse circumstances. 
When the rest of us are doubting, this person is confident in God’s abilities.  It is also the 
kind of faith that sees God act in remarkable and miraculous ways.  As one writer puts it, 
“Faith is firm conviction that God wishes to do something remarkable.” It is an 
unquestioning belief in God’s power to aid God’s people with miracles.  Prayer is often 
associated with this gift. These people are willing to go forward when others hesitate.  
They ask God for what is needed and trust Him for His provision 
 
Traits: 
Prayerful, Optimistic, Trusting, Assured, Positive, Inspiring, Hopeful 
 
Cautions: People with this gift: 
 

" Need to act on their faith 
" Should remember that those who speak with reason and desire to plan do not 

necessarily lack faith 
" Should listen to and consider counsel of wise and spirit filled believers 

 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
I Cor. 13:2; Mark 11:22-24 – According to these verses, how does a faithful person see 
mountains move?  What are some mountains that need moving in your life and ministry? 
 
Acts 6:8 – What did faith do for Stephen’s ministry? 
 
Acts 11:23-24; 27:21-25; Rom. 4:18-21 – What is characteristic of all these biblical 
characters in light of their faith gift? 
 
Heb 11:6; Rom. 4:16-25 – Why does God love followers who have tremendous amounts 
of faith?  What does faith do for the church? 
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SERVING GIFTS 
 

GIVING 
 
Definition:  The divine enablement to generously contribute material, resources, and or 
money so that the Body of Christ may grow and be strengthened.  The ability to earn 
and manage money so it may be given to support the ministry of others. 
 
Key Phrase: Givers, sharers 
 
Greek Insight: From “metadidomi” which means to give, share, or impart. 
 
Description:  The person with the gift of giving gives time and money as part of their 
regular ministry.  They experience tremendous freedom and joy when they give.  
Romans 12:8 tells these kinds of people to do so out of sincerity. This means generously 
or liberally.  It refers to open handed and openhearted giving out of compassion and a 
singleness of purpose, not from ambition.  These people truly believe that God owns 
their time, talents and treasure.   Therefore, they don’t ask how much is appropriate to 
give to meet their obligations, but instead, how much they can give to God and still be 
financially responsible.  Unlike the rest of us, their decision to give is not controlled by 
the balance in their checkbooks.  Typically, givers are financially industrious and 
possess sound wisdom when it comes to money matters. 
 
Traits: 
Stewardship oriented, Responsible, Resourceful, Charitable, Trusts in God, Disciplined 
 
Cautions: People with this gift: 

" Need to esteem their gift, remembering that giving money and resources is a 
spiritual contribution to the body of Christ 

" Need to remember that it is God who gives them the power to get wealth (Deut. 
8:18) 

" Need to remember that the church’s agenda is determined by the leaders and 
not by the givers gifts 

" Need to guard against greed. 
 
Self Appraisal: 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
II Cor. 8:1-7; 9:1-8; Mark 12:41-44; Acts 11:27-30 – List the characteristics of a biblical 
giver. 
 
Acts 9:36 – How was Dorcas’s ministry valued? 



 29 

ADMINISTRATION  
 
Definition:  The divine enablement to ascertain the gifts of others and recruit them for 
ministry.  The ability to organize and manage people, resources, and time for effective 
ministry.  The ability to coordinate many details and execute the plans of leadership. 
 
Key Phrase: One who makes things happen, organizes – Jethro 
 
Greek Insight: From “kubernetes” which means the work of a steersman or pilot of an 
ocean vessel.  The person who steers the vessel from one port to another making the 
appropriate decisions along the way, providing guidance to each member of the ministry.  
(cf. Acts 27:11) 
 
Description:  The person with the gift of administration gets the ship moving and to its 
destination by utilizing all the resources on board the ship. This person does not point 
the way or set the course, that’s the leader’s role.  Spiritually speaking, administrators 
manage the people on board the ministry, assisting and guiding them to find their place 
of service, and delegating responsibility.  Most people see only their task, separate from 
others.  This person sees how they all relate to one another.  They also regulate and 
manage the funds and the other resources necessary to move the ministry or task 
toward its goal. They love to navigate by looking ahead, planning, scheduling, 
evaluating, motivating and communicating direction to their people.  These people do 
well at presiding at meetings, and assuming responsibilities for the daily responsibilities 
of a ministry.  The administrator asks the question: How do I get this ministry working 
more smoothly and efficiently? 
 
Traits: 
Thorough, Objective, Responsible, Goal Oriented, Efficient, Conscientious 
 
Cautions: People with this gift 
 

" Need to be open to adjusting their plans so that they do not stifle the leaders’ 
vision 

" Could use people simply to accomplish goals without being concerned for their 
growth in the process 

" Could fail to see God’s purposes being fulfilled in the process of meeting a goal 
 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
Exodus 18:13-26 – How did Jethro help Moses be a better administrator? 
 
Acts 6:1-2 - Why didn’t the apostles just meet the need of the moment?  Instead what 
did they do?  How is that a demonstration of the gift of administration? 
 
Luke 14:28-30 – What are the characteristics of a good administrator?  Why do words 
like “delegate”, “systematize”, “open lines of communication”, “long range goals” mean 
so much to this person? 
 
Now how would you describe the difference between a biblical administrator and a 
manager?  Look at Nehemiah as an example of an administrator as well. 
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HELPS, SERVICE 
 
Definition: The divine enablement to recognize unmet needs in the church family, and 
take the initiative to provide practical assistance to another quickly, cheerfully, and 
without a need for recognition, utilizing personal skills and talents. 
 
Key Phrase: Helps: People Focused, taking someone’s place – Phoebe 
                      Service: Task Oriented, getting something done that needs done 
 
Greek Insight: From “antilaamsas” which means support, assistance, helpful deeds (I 
Cor. 12:28) and  “diakanos” – service, deacon,  the kind of service a household slave 
would perform (Rom. 12:7).  Both denote a willingness to subordinate under an authority 
and provide structural support to a ministry. 
 
Description:  This is the kind of person who is first to ask, “How can I help?” Where 
there is a need, a person with the gift of helps is best suited for the job. They enjoy task 
so much they will often say, “Whatever it takes to get the job done.”  Helpers have the 
freedom to serve without feeling like a slave to their watches or their calendars.  Their 
level of satisfaction is not so much in the accomplishment of the task but in the 
gratification that they helped out others in the process. They serve behind the scenes. 
They attach a spiritual value to practical service.  They enjoy knowing that they are 
freeing up others to do what God has called them to do. 
 
Traits: 
Available, Willing, Helpful, Reliable, Loyal, Dependable, Whatever-it-takes attitude 
 
Cautions: People with this gift: 

" Need to esteem their gift remembering that doing practical things is a spiritual 
contribution to the body of Christ 

" Find it difficult to say “no”. 
" Need to be responsive to the priorities of leadership and not setting their own 

agendas. 
 
Self Appraisal 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
 
Galatians 5:13; Colossians 3:23-24 – How does this define the motivation behind the 
server? 
 
I Peter 4:11 – What happens when you serve without strength from the Lord? 
 
Romans 16:1-2 – In what ways do you think Phoebe served the church?  Why do you 
think Paul references the people she served as opposed to the tasks she did? 
 
II Cor. 9:12, Eph. 4:12 – What does this gift accomplish in the church? 
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PASTORING (SHEPHERDING) 
 
Definition:  The divine enablement to care for the spiritual needs of a group of believers 
and equip them for ministry.  The ability to nurture peoples’ spiritual maturity and Christ 
likeness and to assume responsibility for their welfare. 
 
Key Phrase: Shepherd, Care Provider – Barnabas 
 
Greek Insight: From “proistaami” which means to care for, to give aid to.  It refers to a 
shepherd’s care for his sheep.  This word has close approximation with both the 
leadership as well as the shepherd gifts. 
 
Description:  People with the gift of pastoring take great concerns in knowing and 
developing the people under their care.  They walk with people over long periods of time 
teaching them as they walk together through life.  Teachers typically don’t do as much 
hands on people development through their teaching as pastor/shepherds. Shepherds 
teach in the context of close relationships providing healthy support to the individuals 
they are teaching.  They are concerned for not only the healthy growing sheep but also 
the sick and ailing sheep that need special attention.   
 
Traits: 
Influencing, Nurturing, Guiding, Discipling, Protective, Supportive, Relational 
 
Cautions: People with this gift: 
 

" Should remember that God judges those who neglect of abuse their oversight 
responsibilities (Ezekiel 34:9) 

" Need to be aware that the desire to feed and support others can make it difficult 
to say “no”. 

" Should realize that some of those being nurtured will grow beyond the 
shepherd’s own ability and need to be freed to do so 
 

Self Appraisal 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
I Peter 5:1-3; I Tim. 3:1-7 How does a pastor care for his people? 
 
John 10:4,11,14,15 – What does Jesus say a pastor is like and how does He describe 
pastors in relationship to people under their care? 
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LEADERSHIP 
 
Definition:  The divine enablement to cast vision to motivate, and direct people to 
harmoniously accomplish the purposes of God.. 
 
Key Phrase: To stand before – Moses 
 
Greek Insight: From “proistaami” which means to influence others in such a way to 
cause them to follow a recommended course of action. To be at the head, to rule, or to 
stand in front.  The term also implies one who cares for and protects those whom they 
are leading as a shepherd would his flock. (Rom. 12:8). 
 
Description:  The test of a true leader is by looking at their followers.  Is anyone 
following you?  Someone once said, “If you are leading and no one is following, then you 
are simply taking a walk.”  A biblical leader is one who cares for their followers and thus 
serves them by leading them.  The best way to serve those who follow you is to model 
what it is you want them to do (Mark 10:45; I Thes. 54:12).  Leaders know how to cast a 
clear picture or vision of where they want others to go, and model for them how to get 
there.  The difference between a short-term leader and a long-term leader is people 
naturally gravitate toward a long-term leader because they know where they are going 
and demonstrate true care for the individual, which is inherent in the Greek usage of the 
term “leader”.  This kind of a leader initiates some form of action in the life of the 
follower, thus the true test of a leader is, who’s following you?   
 
People with this gift provide direction for God’s people in ministry, present the “big 
picture” for people to see, motivate others to performs to the best of their abilities, model 
the values of ministry, take responsibility and establish goals. 
 
Traits: 
Influential, Diligent, Visionary, Trustworthy, Persuasive, Motivating, Goal Setter 
 
Cautions: People with this gift: 
 

" Should realize that their relational credibity takes time and is critical for 
leadership effectiveness 

" Should remember that servant leadership is the greatest biblical model, the 
greatest being the servant of all 

" Do not need to be in a leadership “position” to use this gift 
 

Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
 
Scripture References: 
Hebrews 13: 7, 17: Rom. 12:8 - What are some characteristics of true leaders? 
 
Mark 10:42-45 - How do people know you are a true leader who is worthy to be 
followed? 
 
I Tim. 3:4-5, 12: I Peter 5:2 – The words “manage” and “shepherd” describe a leader in 
what ways? 
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Speaking Gifts Examined 
 

APOSTLESHIP 
 
Definition:  The divine enablement to start and new churches and ministries and 
oversee their development. 
 
Key Phrase:To be sent with a message - trailblazer – The Apostle Paul 
 
Greek Insight: From “apostolos” which means a messenger, or one sent on a mission. 
 
Description:  Though the office of apostleship is closed, the gift is still seen in the 
church today.  People who display the gift of apostleship are ministry entrepreneurs.  
They see untapped ministry opportunities and mission fields, devise a plan to reach that 
area, convince others to join them, and implement a strategy to accomplish the 
objectives.  We call these people missionaries because of their boldness to take the 
gospel to uncharted territories, enmeshing themselves in the culture they are called to 
reach.  We also find these kinds of people planting churches and new ministries around 
the world, including here at home.  Their interest goes beyond converting individuals to 
establishing a church to meet the on-going needs of the newly converted. 
 
Traits: 
Adventurous, Entrepreneurial, Persevering, Adaptable, Culturally Sensitive, Risk Taking, 
Cause-driven 
 
Cautions: People with this gift: 

" Should be aware that misusing their authority can quench the Spirit in others 
" Cannot be lone rangers. They need to be affirmed and sent by the church. 
" Can be demanding and pessimistic 

 
Self Appraisal 

"  I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
 
Scripture References: 
Acts 14:4,14; Gal.1:19, I Thes. 1:1, 2:6 – Does Scripture record others with the gift of 
apostleship, yet not holding the office of an apostle reserved for the 12 original apostles?  
Since the office of apostleship is sealed with the 12, what can we say about the gift of 
apostleship in the church today? 
 
I Timothy 2:7 How specific was Paul’s calling? 
 
I Cor. 9:19-23 What was Paul willing to do to reach the Corinthians for Christ? 
 
Acts 13:2-3 Who sent these apostles out? What is the implication of this for the church 
today? 
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TEACHING 
 
Definition:  The divine enablement to educate God’s people by clearly explaining and 
applying the Bible in a way that causes them to learn.  The ability to equip and train 
other believers for ministry. 
 
Key Phrase: To instruct and communicate – Apollos 
 
Greek Insight: From “didaskalia” which means to teach with the purpose of changing 
the mind in order to be conformed to a new way of thinking. 
 
Description:  People with the gift of teaching have a driving passion to convince their 
audiences of the truth of Scripture and the ability to communicate its interpretation in a 
convincing way. They desire to communicate information that is vital to the health and 
ministry of the church, while doing this in an understandable and practical way so that 
people might change their thinking and behavior to match their new understanding.  A 
teacher’s motto is “if people only understood, they would obey.”  This is why a teacher 
will typically spend a lot of time in the Word, in research, organizing his or her notes and 
presentation, and looking for pertinent illustrations.  When this kind of person has done 
their job, others will be motivated to continue the learning process on their own. 
 
Traits: 
Disciplined, Perceptive, Teachable, Authoritative, Practical, Analytical, Articulate 
 
Cautions: People with this gift: 

" Should avoid pride that may result from their “superior” biblical knowledge and 
understanding 

" Could become too detailed when teaching and fail to make life application 
" Should remember that their spirituality is not measured by how much they know 

 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
Acts 18:24-28 – What made Apollos a skillful teacher? 
 
James 3:1, Hebrews 5:11-12, Acts 20:20-21 – What other characteristics of a teacher 
can you find in these verses? 
 
Matthew 22:16-17; John 3:2; Luke 10:25 – Why did the disciples, religious leaders, 
crowds and even the rich young ruler cal Jesus, “teacher”? 
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PROPHECY 
 
Definition:  The divine enablement to publicly communicate God’s Message in an 
inspirational way that convinces unbelievers, and challenges and comforts believers.  
The ability to persuasively declare God’s word in a way that makes truth come alive for 
people. 
 
Key Phrase: Spokesman, Preacher – John the Baptist 
 
Greek Insight: From “prophetes” which means to speak forth for someone. One who 
speaks on the basis of some external influence. 
 
Description:  A person with the gift of prophecy does not speak his or her own mind, but 
the mind of God revealed in Scripture.  God can speak through a person with the gift of 
prophecy.  This speaking forth is scripturally based, specific, and specialized for a 
certain audience dealing with certain issues.  It is specific in the sense that the prophet 
speaks to specific issues, normally sin issues in the church.  It is also specialized 
because the one with the prophetic gift interprets the Word of God in a relevant way so 
that their audience might see not only their shortcomings but also their consequences. 
They expose sin or deception in others for the purpose of reconciliation.  They see truth 
that others fail to see and challenge them on it. They warn of God’s judgment if there is 
no repentance. This person is usually very authoritative, convincing, independent, 
typically spends a lot of time alone, and has/needs few friends or companions.   
 
Traits: 
Discerning, Compelling, Uncompromising, Outspoken, Authoritative, Convicting, 
Confronting 
 
Cautions: People with this gift: 

" Need to be aware that listeners may reject the message if noy spoken with love 
or compassion. 

" Need to avoid pride which can create a demanding or discouraging Spirit that 
hinders the gift 

" Should remember that scripture and discernment must support and agree with 
each message. 

 
Self Assessment: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
Matthew 3:1-12 – What are some characteristics of a person with the gift of prophecy 
and the response to a prophet from the life of John the Baptist. 
 
Acts 21:10-11; Acts 15:32; I Thes. 5:20; II Pet. 1:19-21; I Cor. 14:3-4 – According to 
these passages, what are some additional characteristics of the role of the person with 
this gift and the aim of the prophecy given? 
 
II Tim. 3:16 – What in the final authority of one who has the gift of prophecy? 
 
Rev. 19:10 – What do most prophecies have to do with? 
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EVANGELISM 
 
Definition: The divine enablement to effectively communicate the Good News of Jesus 
Christ to unbelievers.  The ability to sense opportunities to share Christ and lead people 
to respond with faith and to move toward discipleship. 
 
Key Phrase: Witness – Phillip 
 
Greek Insight: From “evangelizo” which means to bring or announce good news.  This 
word is from the noun, “euangelion” which we translate as the gospel (cf. 1 Cor. 15:1-
18). 
 
Description:  All of us are called to do evangelism, that is to share Jesus Christ with 
people we come in contact with, (Matt. 28:18-20; Acts 1:8; I Pet. 3:15; II Cor. 5:17-21) 
but some have the divine ability to lead others to Christ as a regular occurrence.  They 
desire to share their faith and bring up the subject of Christ in their conversations with 
ease and in a relevant and effective way.  They enjoy non-Christian relationships and 
are usually willing to adapt their lifestyle in order to win their friends to Christ.  The 
person with the gift of evangelism understands the non-believer’s sin condition and is 
able to explain the message of Christ with effectiveness and clarity. 
 
Traits: 
Sincere, Candid, Respected, Influential, Spiritual, Confident, Commitment-oriented 
 
Cautions: People with this gift: 

" Need to remember that the Holy Spirit, not guilt, is the motivator in a person’s 
decision for Christ. 

" Should avoid becoming critical of others by remembering that we are all 
“witnesses” but we are not all “evangelists” 

" Need to listen carefully, because the same approach is not appropriate for 
everyone. 

"  
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
Acts 8:26-40; 21:8 – Why did Phillip make such a good evangelist? 
 
Acts 20:25 – Describe Paul’s ministry focus. 
 
I Cor. 9:15-27; Phil. 1:12-18 How does Paul describe his motivation to be an evangelist?  
What makes Billy Graham such a model for others? 
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WISDOM 
 
Definition:  The divine enablement to understand God’s perspective on life situations 
and share those insights in a simple, understanding way.  The ability to explain what to 
do and how to do it. 
 
Key Phrase: To apply truth practically, to be skilled at living – Stephen 
 
Greek Insight: From “sophia” which means the capacity to understand and, as a result, 
to act wisely. 
 
Description:  This is the unique ability to relate the truth of Scripture to life situations. 
People who are skilled at making wise decisions have the gift of wisdom.  They not only 
understand the truth of God’s Word but also are able to apply it and help others do the 
same.  We tend to see these people as tremendously insightful.  They are able to see 
the same situation others do but with more clarity. They often receive an understanding 
of what is necessary to meet the needs of the body.  The provide divinely given solutions 
in the midst of conflict and confusion.  
 
Traits: 
Sensible, Insightful, Practical, Wise, Fair, Experienced, Common Sense 
 
Cautions: People with this gift: 

" Could fail to share the wisdom that God has given them 
" Need to avoid having others develop a dependence upon them, which may 

weaken their own faith in God 
" Need to be patient with others who do not have this gift 

 
Self Appraisal: 
 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
 
Scripture References: 
Acts 6:8-10 – How was Stephen’s gift of wisdom used in this passage? 
I Cor. 2:6-13 – Why is this gift needed in the church? 
II Peter 3:15-16 – How is wisdom demonstrated in the church? 
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KNOWLEDGE 
 
Definition:  The divine enablement to discover, collect, analyze, organize, and 
communicate truth that is vital to individual believers or the entire church family.  The 
ability to comprehend a large amount of information and provide it when needed for 
effective decision making. 
 
Key Phrase: Truth Finders – Solomon 
 
Greek Insight: From “gnosis” which means knowledge or truth.  That which you come to 
understand or comprehend from God’s Word. 
 
Description:  This gift motivates the Christian to be a learner of the Scriptures.  Since 
we are all to grow in our knowledge of the truth (II Pet. 3:18; I Cor. 1:5; Col. 1:9), these 
people serve the church by revealing truth to us either in their teaching or their writing.  
They have an unusual insight or understanding that serves the church. They search the 
scriptures for insight, understanding and truth. They organize information for teaching 
and practical use. 
 
 Traits: 
Inquisitive, Responsive, Observant, Insightful, Reflective, Studious, Truthful 
 
Cautions: People with this gift: 

" Need to careful of pride (‘Knowledge puffs up”) 
" Should remember that it’s God’s message, not theirs, when they give spiritual 

knowledge to the church. 
" Need to remember with the increasing of knowledge comes the increasing of 

responsibility (Luke 12:48) 
 
Self Appraisal: 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
 
Scripture References: 
II Cor, 2:14; Col. 2:2-3 – What does this passage say about knowledge?  Why is this 
important to keep in focus as you develop this gift? 
 
II Cor 11:6 – What is the purpose of knowledge in the body of Christ? 
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Sign Gifts Examined 
 

HEALING 
 
Definition: The divine enablement to be God’s means for restoring people to wholeness 
 
Key Phrase: Restoration 
 
Greek Insight:  From “therapuo” to heal or restore to health 
 
Description: People with this gift demonstrate the power of God by bringing restoration 
to the sick and diseased.  They may authenticate a message from God through healing.  
They may pray or touch or speak words that miraculously bring healing. 
 
Traits: Compassionate, Trusts in God, Prayerful, Full of Faith, Humble, Responsive, 
Obedient 
 
Cautions: People with this gift: 

" Need to remember that it is not always their faith or the faith of the sick that 
determines a healing, but rather God who determines it 

" Need to realize that God does not promise to heal everyone who asks to be 
prayed for 

" Should remember that Jesus did not heal everyone who was sick or suffering 
while He was on the earth. 

" Should remember that role of praying for the sick and anointing them with oil has 
been also been given to the Elders. (James 5:15)  
 

Self Appraisal: 
" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 
 

Scriptures:  
 
Acts 4:22, 1 Cor. 12:28, James 5:15 
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TONGUES/INTERPRETATION 

 
Definition: The gift of tongues is the divine enablement to speak, worship or pray in a 
language unknown to the speaker.  The gift of interpretation is the divine enablement to 
interpret a message spoken in tongues. 
 
Key Phrase: speaking strange language 
 
Greek Insight: from “glossa” meaning tongue (glossallalia)  
 
Description: People with this gift speak in a language that they have never learned and 
do not understand. They may worship the lord with unknown words too deep for the 
mind to comprehend.  They may experience an intimacy with God which inspires them to 
serve and edify others.  
 
Traits: 
Sensitive, Prayerful, Responsive, Trusting, Devoted, Spontaneous, Receptive 
 
Cautions: People with this gift: 
 

" Should remain silent in the church, if there is no one to interpret.  (Note: Hope 
believes that tongues should not be overtly expressed in public worship. (An 
interpretation & testing cannot be assured, may be confusing to new people, 
causes disorder in worship.  See Hope’s statement on the Charismatic 
movement) 

" Need to avoid expecting others to manifest this gift, which may cause 
inauthenticity in the Spirit. 

" Must not assume that not having this gift indicates a lack of the filling of the Holy 
Spirit. 

 
 Self Appraisal: 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scriptures: 
1 Cor. 12:10, 28-30,13:1, 14:1-33, Acts 2:1-11 
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Other Gifts Examined 
 
 

HOSPITALITY 
 
Definition: The divine enablement to make others, especially strangers, feel warmly 
welcomed, accepted, and comfortable in the church family. 
 
Key Phrase: Welcomer – Gaius 
 
Greek Insight: From “philozenia” which means to be hospitable by showing brotherly 
love (“Philadelphia”) in order to connect people to the body of Christ. 
 
Description:  People with the gift of hospitality know how to make you feel welcome and 
cared for without detecting any sign of inconvenience because you are there.  They 
extend brotherly love with ease and make others feel part of the family of God.  This is 
done in the church and in their home.  The gift implies more than just being able to 
entertain.  Hospitable people care more for the people in their care than the atmosphere 
or what is being served, though great concern goes into those things as well. 
 
Traits: 
Friendly, Gracious, Inviting, Trusting, Caring, Responsive, Warm 
 
Cautions: People with this gift : 

" Should avoid viewing their gift as “entertaining” 
" Need to remember to ask God who He wants them to befriend and serve 
" Should be careful not to cause stress in their own family when inviting others into 

their home. 
"  

Self Appraisal: 
" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
Rom. 16:5, 23; Acts 16:14-15 How important were hospitable people to Paul’s 
evangelistic ministry? 
 
Heb. 13:1-3; How does this gift contribute to the Body of Christ? 
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COUNSELING 

 
Definition: The divine enablement  to effectively listen to people and assist them in 
finding Biblical solutions to life’s problems. 
 
Key Phrase: Listener 
 
Description:  Counselors are able to discern what is being said and what is not being 
said by another individual in order to provide wise counsel.  This expression of the Spirit 
enables a believer to assist another in taking steps forward.  People naturally gravitate 
toward counselors. You will often hear another say, “I’ve never told anyone this but…” 
You are a safe person to others. 
 
Traits: 
Good listener, Empathetic, Knowledgeable, Discerning, Directive 
 
Cautions: People with this gift: 

" Should ensure that they are counseling biblically 
" Must not take on the counselee’s emotional problems 
" Must not “push” their counseling on others unless invited to. 

 
Self Appraisal: 

" I’m pretty sure I’ve got this gift. 
" I might have this gift. 
" I’m quite sure I don’t have this gift. 

 
Scripture References: 
I Thessalonians 2:11; 5:14 – What is the goal of the counselor according to these 
verses? 
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Understanding Your Heartfelt Passion 
 
 There are two kinds of passions: Those of the flesh and the spirit .  
 

Galatians 5:16-17  But I say, walk by the Spirit, and you will not gratify the 
desires of the flesh.  17 For the desires of the flesh are against the Spirit, 
and the desires of the Spirit are against the flesh, for these are opposed 
to each other, to keep you from doing the things you want to do. 
 
Galatians 5:24   And those who belong to Christ Jesus have crucified the 
flesh with its passions and desires. 

 
Passions of the flesh lead to death (Gal 5:21) 
 
Spirit given passions lead to life and move us to ministry.  

 
Romans 12:11   Do not be slothful in zeal, be fervent in spirit, serve the 
Lord.   

 
God gives every believer a heartfelt passion. 

 
What is the first thing that comes to mind when you think of these 
people? 

 
James Dobson Family 
Billy Graham Evangelism 
Mother Teresa Compassion 
Chuck Colson Prison  
Steve Green Worship 

 
Godly passion is a God oriented desire to sacrifice for others. 
(passio – to suffer) 
 
God given passion always has a kingdom focus.  
 
Success in ministry happens when People have a passion for 
those they serve. 
 
There is no Wrong passion, as long as it is Holy Spirit driven. 
 
Defining passion: 
 

 
Part 3 : Discovering Your Passion 
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Passion is a God-given desire that compels us to make a difference in a 
person’s life for kingdom purposes. 

 
Trust in the LORD, and do good; dwell in the land and befriend 
faithfulness.  Delight yourself in the LORD, and he will give you the 
desires of your heart.   Commit your way to the LORD; trust in him, and he 
will act. He will bring forth your righteousness as the light, and your justice 
as the noonday.  Psalms 37:3-5 

 
But when he who had set me apart before I was born, and who called me 
by his grace,  was pleased to reveal his Son to me, in order that I might 
preach him among the Gentiles, I did not immediately consult with anyone; 
Galatians 1:15-16   

 
 
Passion Assessment 
 
An important part of discovering your servant profile is understanding your Passion.  
When you have a Passion for an area of ministry, you are more motivated to serve. 
 
Directions: 

1. Pray about the answers to these questions. 
2. Complete the assessment alone. 
3. There are no right answers. 
4. Don’t be concerned about whether you can do it of how it can be done. 
5. Assume that there are no obstacles to fulfilling your heart’s desire. 
 
 

Questions: 
 

1. If I had lots of ministry money and resources, what would I do? 
 

 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
2. At the end of my life, I’d love to be able to look back and know that I’d done 

something about: 
 
 

 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
3. If I were to mention your name to a group of your friends, what would they say 

you were really passionate about? 
 

 
 
___________________________________________________________________ 
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___________________________________________________________________ 
 
4. What conversation would keep you talking late into the night? 

 
 

 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
5. What kinds of people are you most passionate about working with? These are 
the objects of your passion. 
 
Nursery – infants 
Children – what age? _________ 
Junior High 
Teen moms 
High School 
College 
Singles – what age? __________ 
Marrieds 
Single parents 
Empty nesters 
Elderly 
People in a particular crisis – poverty, divorce, troubled children, homeless, disable, 
hospitalized 
 
6. What concerns or areas of focus in the church are you most interested in? 
 
Communication 
Web Site – Social Media 
Street  Ministries 
Adult Bible Teaching & Christian Education 
Outreach – Boarding Houses 
Healing – Addiction 
Discipleship & Mentoring 
Lifeskills Teaching 
Work Skills 
Higher Grounds Café 
Hope Center Drop In Ministry 
Men’s Ministry 
Women’s Ministry 
Discipleship Groups 
Worship Team 
Worship Support: Sound, Projection 
Worship Service: Ushering, Greeting 
Building maintenance, design and decoration 
Evangelism – Street Outreach 
Community BBQ 
Food Preparation 
Food Distribution 
Prayer 
Counseling 
Homelessness Relief 
Prison 
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New Ventures  
 
 
 
 
7. What kinds of events are you most interested in? 
 
Sunday Services 
Community Dinners 
Prayer Walks 
Bible Studies 
Men’s Events 
Women’s Events 
Outreach Events 
Compassion Events 
Special Events 
 Thanksgiving 
 Christmas 
 Outreach Concerts 
 BBQ’s 
 Baptisms 
 
Others______________________________________ 
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8. What are the top 5 activities/experiences in your life that you were most fulfilled 

by? 
 
Activity/Experience   Why? 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
Do you see any themes in these experiences that relate to your area of passion in 
the church today? 
 
 
 
 
SUMMARY 
 
The objects of my passion are:   (people- i.e. teens, children, seniors) 
 
 
1. ___________________________________________________ 
 
2. ___________________________________________________ 
 
3. ___________________________________________________ 
 
4.   ___________________________________________________ 
 
 
In ministry, I am most passionate about this type of service: (verb – i.e. greeting, 
teaching, leading, hosting) 
 
1. ___________________________________________________ 
 
2. ___________________________________________________ 
 
3. ___________________________________________________ 
 
4.  ___________________________________________________ 
 
5. ____________________________________________________ 
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Passion Clarification (Example) 
 

                                               JOHN 
 
                                                                       Young 
                                            working with 

My God given passion for           children            single parent family 
                                                   verb                     
                                                                       “problemed” 
 
                 object 
 
 
                                                   YOU 

 
 
 
 
  My God given passion for    
 
                                                      (Your Passion) 
 
 
 
 
 
 
Personal Annointedness Exercise: 
 

1. Take 10 minutes to think of 3 or 4 situations over the last year, where you were 
involved in ministry in a way that it was clear that “God showed up” and anointed 
what you were doing.  I.e. It was clearly not “of you”, but “of God”. 
 

2. How did it feel to be used by God in each situation?  
 

3. In each of these instances, what spiritual gift that you possess did God anoint?   
 

4. In what capacity can you make your service to Christ full of “anointed moments”?  
How does this intersect with your areas of perceived passion? 
 

 
Huddle Group: 
 

1. Each explain the results of your passion assessment and your look at your own 
“anointed moments”  
 

2. How does your sense of personal fulfillment come from being used by God?  
 

3. What areas do you feel that God is calling you to be involved in?  Share with your 
group.  
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In Search of Self Fulfillment 

" Self help books abound 
" Dr. Phil 
" Oprah 
" Abraham Maslow 
" Modern Psychology 

 
Where is our fulfillment? 

" In Christ - (Ephesians 1: 3-13) 
o He chose us 
o to be holy & blameless 
o adopted as “sons” 
o redeemed  
o forgiven 
o for the praise of His Glory 
o we are sealed with Holy Spirit 

 
Finding Yourself in Him 

   “Christ will indeed give you a real personality, but you must not go to Him for 
the sake of that.  As long as your own personality is what you are bothering 
about, you are not going to Him at all.  The very first step is top try to forget about 
the self altogether.  Your real new self (which is Christ’s and also yours, and 
yours just because it is His) will not come along as long as you are looking for it. 
It will come as you are looking for Him.” 
C.S. Lewis 

 
 Your personality is God given.    
 
 

Psalm 139:13-16   
For you formed my inward parts; you knitted me together in my mother's womb.  
14 I praise you, for I am fearfully and wonderfully made. Wonderful are your 
works; my soul knows it very well.  15 My frame was not hidden from you, when I 
was being made in secret, intricately woven in the depths of the earth.  16 Your 
eyes saw my unformed substance; in your book were written, every one of them, 
the days that were formed for me, when as yet there were none of them. 
 

 
 
The Breadth of Personality        Jesus as an example 
 

" Extrovert or Introvert  
" Detail or Grand Scheme 
" Thinking or Feeling 
" Structured or Spontaneous 

 
 

 
Part 4 : Discovering Your Personality 
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Our Personalities  
" None of us are in perfect symmetry  
" Instruments of the grace of God 
" We need to rely on each other’s strengths and fill in for each other’s weaknesses  
" We stretch one another to maturity (Prov. 27:14)  
" Together, we can be much more than each one alone. (2 Cor. 12:27) 
" Our personalities are not fixed. God is transforming us every day (Rom 12:2) 

 
Our Personal Style 
 

1. Personal Style is God-given. 
 

2. There is no right  or wrong personal style. 
 

3. Personal Style answers the how question. 
 
 

Personal Style Scales: 
 
Task Oriented    People Oriented                              
 

This scale describes how we are energized emotionally. 
 
Task Oriented -------------Energized by doing things for people 
 
People Oriented ----------Energized by interacting with people 
 
 
If you are task oriented, your ministry should be accomplishing things that serve 
people. 
 
If you are people oriented, your ministry should be more involved with people 
themselves. 

 
Both equally value people, but one is more direct rather than indirect interaction. 
Both display a love of people but in different ways. 
 
 

Unstructured                                       Structured 
 
This scale describes how you prefer to organize yourself. 
 
Unstructured -------------Prefer lots of options & flexibility 
 
Structured ---------------- Prefer to plan and bring order  to situations or people 
 
If you are unstructured, your ministry position should be flexible.  Your 
relationship with others should be spontaneous. 
 
If you are structured, your ministry position should be well defined.  Your 
relationships with others should be  organized.   
 
Both styles bring value being getting things done, but each has a different 
approach to organization.  
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 Personal Style Assessment: 
 

1. Select the word that best describes what you prefer to do in most situations. 
2. Do not answer by what you feel others expect of you. 
3. Select the behavior that come most naturally to you, given no restrictions or 

consequences. 
 
How are You Organized? 
 
1. While on vacation, I prefer to:   be spontaneous     -2  -1  0  +1 +2   follow a set plan 

 
2. I prefer instructions that are:                    general     -2  -1  0  +1 +2    specific 

 
3. I prefer projects that have:                     variety      -2  -1  0  +1 +2   routine 

 
4. I prefer to:                     leave my options open       -2  -1  0  +1 +2   settle things now 

 
5. I like to:                                         play it by ear       -2  -1  0  +1 +2  stick to a plan 

 
6. I find routine:                                          boring        -2  -1  0  +1 +2  restful 

 
7. I accomplish tasks best: by working it out as I go    -2  -1  0  +1 +2   by following a 

                                                                                                            plan                                              
 
 
How are you organized:       Total    =  _______ 

                                                         + score = structured   - score = unstructured 
 
 
How are you energized? 
 
1. I’m more comfortable:  doing things for people     -2  -1  0  +1 +2   being with people  

 
2. When doing a task, I tend to:  focus on the goal   -2  -1  0  +1 +2  focus on 

                                                                                                          relationships 
 

3. I get more excited about:      advancing a cause  -2  -1  0  +1 +2   creating community 
 

4. I feel I’ve accomplished  
something when I’ve:              gotten a job done   -2  -1  0  +1 +2   built a relationship 
 

5. It’s more important to 
start a meeting:                                      on time   -2  -1  0  +1 +2   when everyone 
                                                                                                        arrives      
 

6. I’m more concerned with     meeting a deadline   -2  -1  0  +1 +2   maintaining the 
                                                                                                         team  
 

7. I place a higher value on:                        action    -2  -1  0  +1 +2   communication  
 
 
How are you energized?                                      Total = ______ 
                                                                   + score = people      - score = task 
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Chart your profile: 
 
 
 
               Task 
 
 
 
 
 
 
 
             Energized 
 
 
 
 
 
 
 
             People 
                                Unstructured           Organized               Structured 
 
 
The Four Personal Style Quadrants: 
 
Task/Unstructured 

" General Guidelines 
" Helps wherever needed 
" Versatile 
" Likes tangible results 
 
Consider a ministry position that needs you to fulfill a broad range  of 
responsibilities. 
 

Task/Structured 
" Getting the job done 
" Prefers to follow a plan 
" Focused on results 
" Appreciates clear direction 
 
Consider the kind of ministry position that allows you to know clearly what the 
objectives  are and  defines clearly how the task is to be accomplished. 

 
People /Unstructured 

"  Spontaneous situations 
" Relates well to others 
" Very conversational 
" Tends to be flexible 

 
Consider the kind of ministry position that gives you the freedom to respond to 
people spontaneously. 
 

 

-14 
 

          Task/                                    Task/ 
    Unstructured                          Structured 

-7 
 
 
 

-14            -7                0            +7             +14 
 

    People/                                      People/ 
  Unstructured                              Structured 

+7 
 
 

+14 
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People/Structured 
" Defined relationships 
" Projects warmth 
" Familiar Surroundings 
" Enjoys familiar relationships 

 
Consider the kind of ministry position that will enable you to interact with people 
in more consistent  or defined  ways. 
 
 

 
 
Transfer Your Personal Style to Your Spiritual Giftedness Profile Sheet. 
 
 
 
 
So What? 

" Thank God for who you are.  He has created you  for a purpose, that you might 
glorify Him with your personality 

" Recognize your natural propensity, but recognize that different situations call for 
different responses. 

" Appreciate the value of opposites.  We all complement each other. 
" Be deliberate in your  efforts to glorify God with all He has given you to be.   
" Be deliberate also in developing the other side of your personality – grow and 

stretch   
" Make spiritual maturity your aim.  Allow the Holy Spirit to transform you as you 

“eat”, “breathe” & serve. 
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Opportunities 
 
You deploy your spiritual giftedness and Passion when it is invested in three kinds of 
ministry opportunities: 
 
 Through spontaneous situations 
 
 one-on-one  marriage  friendship 
 public spaces   family   work 
 
 
 Through short-term projects. 
 
 special needs   community service    special events 
 
 
 Through an on-going ministry. 
 
 Women’s Ministry  Men’s Ministry 
 Bible Study   Hope Center 
 Hope House   Higher Grounds Café  
 Worship Ministry  Compassion Ministries 
 
 
 There are many places for you to use your spiritual gifts, natural  
       abilities, and heartfelt passions. 
 
When we understand how God has created and gifted us, we can begin to see some 
specific ways that we could serve Him in ministry. 
 

S -  Spiritual Giftedness 
 
H -  Heartfelt Passion 
 
A -  Natural Abilities                                           Ministry Fit 
 
P -  Personality 
 
E -  Experience 

 
 
 

 
Part 5 – Where Should I Serve 
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Types of Ministries  
 
  
Missions, Compassion & Prayer 
 
Distance Missions Ministry 
Making disciples of all nations by equipping and sending people to plant churches in 
other cultures and supporting our missionary family.  Programs include Adopt-A-
Missionary, Short-term Mission Teams and Missionary Preparation. 
 
Compassion Ministries 
Demonstrating and proclaiming the love of Christ to people with tangible needs in our 
community and city.  Outreach teams include Rooming House, Street Ministry, Hope 
House 
 
Food Pantry/Benevolence Ministry 
One of the ways we can reach our community and minister to those within Hope is by 
meeting essential physical & financial needs through a food pantry and benevolence 
ministry. 
 
Prayer 
Committed to the ministry of prayer and the mobilization of prayer for the work of God at 
our church, in the community, nation and world.  A prayer team prays for congregational 
needs each week. 
 
 
 
 
 
Adult Ministries 
 
Discipleship Groups 
Building a quality of discipleship through personal relationships, applicational Bible 
study, and mutual ministry. 
 
Men’s Ministry  - Weekly Bible Study and Coffee Hour 
Women’s Ministry - Weekly Studies  
 
Mentoring 
A program of connecting men with men and women with women in mentoring 
rrelationships.  
 
 
Worship Ministry 
Drawing all people into the presence of God by lifting up Jesus as the Savior of the world 
and honoring Him as we worship Him in Spirit and in Truth.  This involves both musical 
abilities, and many behind the scenes technical roles to allow the weekend services to 
run smoothly. 
 
Other Ministries 
 
Welcome Ministry: Greeting and Ushering 
Welcoming people to Worship and managing the flow of people on Sunday mornings. 
 
Set Up and Tear Down Crews: 
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Set up or tear down the worship facility each Sunday mornings. 
 
Administrative Support Team 
Supporting the various ministries of Hope with administrative and general office work: 
data entry, mailings, Desktop Publishing, etc. 
 
Facility Work Teams 
Many projects are done each year by people with construction and decorating skills. If 
you could help in on any of these teams, your skills could be used to provide a quality 
facility for the ministries of Hope City. 
 
 
Technology Team 
A team of people who are willing to use their technical abilities for the Lord maintains the 
web page, social media, computer, sound and projection systems at Hope. 
 
 
 
 
The Final Word:  It’s all about Love. 
 
Spiritual gifts, heart felt passion, natural abilities and experience and our personalities 
expressed without love do not reflect who God is and do not have a positive Kingdom 
Impact 

 
ESV 1 Corinthians 13:1 If I speak in the tongues of men and of angels, but have 
not love, I am a noisy gong or a clanging cymbal.  2 And if I have prophetic 
powers, and understand all mysteries and all knowledge, and if I have all faith, so 
as to remove mountains, but have not love, I am nothing.  3 If I give away all I 
have, and if I deliver up my body to be burned, but have not love, I gain nothing.  
4 Love is patient and kind; love does not envy or boast; it is not arrogant  5 or 
rude. It does not insist on its own way; it is not irritable or resentful;  6 it does not 
rejoice at wrongdoing, but rejoices with the truth.  7 Love bears all things, 
believes all things, hopes all things, endures all things.  8 Love never ends. …….. 
 
13 So now faith, hope, and love abide, these three; but the greatest of these is 
love. 
 

What is the difference between Servility and Servanthood? 
 
Servility      Servanthood 
 
“I have to” attitude     “I want to serve God” attitude 
Motivated by what others will say or think  Motivated by fellowship & 
                                                                                   communion with God 
Aims to do the minimum necessary   Willing to go beyond 
Asks ‘What’s in it for me?”    Asks “Lord how can I honour You?” 
Focus is on “Me” “ I” did it    Focus is on God: “God did it” 
Draw attention to myself    Give God the glory… 
 
 

Matthew 5:16  16 In the same way, let your light shine before others, so that they 
may see your good works and give glory to your Father who is in heaven. 
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Romans 12:9-15  Let love be genuine. Abhor what is evil; hold fast to what is 
good.   Love one another with brotherly affection. Outdo one another in showing 
honor.  Do not be slothful in zeal, be fervent in spirit, serve the Lord. Rejoice in 
hope, be patient in tribulation, be constant in prayer.  Contribute to the needs of 
the saints and seek to show hospitality.  Bless those who persecute you; bless 
and do not curse them. Rejoice with those who rejoice, weep with those who 
weep.  

 
 
SHAPE Summary 
 
 
Things I have learned about myself: 
 
My natural abilities are:   My spiritual gifts are: 
  
______________________   _____________________ 
 
_______________________   _____________________ 
 
_______________________   _____________________ 
 
_______________________ 
 
 
 
My Heartfelt Passion:  I am most interested in these ministries on the basis of how God 
has created & gifted me. 
_______________________   
      ________________________ 
_______________________ 
      ________________________ 
_______________________ 
      ________________________ 
_______________________ 
 
 
My Personal Style is: 
 
_____________ _______________ 
 
 
 
Annointed  Areas of Ministry or other experience  that can benefit the Kingdom are: 
 
 
 
 
______________________________________________________________________ 
 
Please transfer this information to the Personal Giftedness Profile provided in class, and 
we would love to connect you with an area of ministry where you could begin to use your 
unique abilities, spiritual gifts, and heartfelt passions to serve the Lord. 
 



Personal Style Assessment: 
 

1. Select the word that best describes what you prefer to do in most situations. 
2. Do not answer by what you feel others expect of you. 
3. Select the behavior that come most naturally to you, given no restrictions or 

consequences. 
 
How are You Organized? 
 
1. While on vacation, I prefer to:   be spontaneous     -2  -1  0  +1 +2   follow a set plan 

 
2. I prefer guidelines that are:                    general     -2  -1  0  +1 +2    specific 

 
3. I prefer projects that have:                     variety      -2  -1  0  +1 +2   routine 

 
4. I prefer to:                     leave my options open       -2  -1  0  +1 +2   settle things now 

 
5. I like to:                                         play it by ear       -2  -1  0  +1 +2  stick to a plan 

 
6. I find routine:                                          boring        -2  -1  0  +1 +2  restful 

 
7. I accomplish tasks best: by working it out as I go    -2  -1  0  +1 +2   by following a 

                                                                                                            plan                                              
 
 
How are you organized:       Total    =  _______ 

 
 
 
How are you energized? 
 
1. I’m more comfortable:  doing things for people     -2  -1  0  +1 +2   being with people  

 
2. When doing a task, I tend to:  focus on the goal   -2  -1  0  +1 +2  focus on 

                                                                                                          relationships 
 

3. I get more excited about:      advancing a cause  -2  -1  0  +1 +2   creating community 
 

4. I feel I’ve accomplished  
something when I’ve:              gotten a job done   -2  -1  0  +1 +2   built a relationship 
 

5. It’s more important to 
start a meeting:                                      on time   -2  -1  0  +1 +2   when everyone 
                                                                                                        arrives      
 

6. I’m more concerned with     meeting a deadline   -2  -1  0  +1 +2   maintaining the 
                                                                                                         team  
 

7. I place a higher value on:                        action    -2  -1  0  +1 +2   communication  
 

 



 
How are you energized?                                      Total = ______ 
 
 
Chart your profile: 
 
 
 
               Task 
 
 
 
 
 
 
 
             Energized 
 
 
 
 
 
 
 
             People 
                                Unstructured           Organized               Structured 
 
 
The Four Personal Style Quadrants: 
 
Task/Unstructured 

! General Guidelines 
! Helps wherever needed 
! Versatile 
! Likes tangible results 
 
Consider a ministry position that needs you to fulfill a broad range  of 
responsibilities. 
 

Task/Structured 
! Getting the job done 
! Prefers to follow a plan 
! Focused on results 
! Appreciates clear direction 
 
Consider the kind of ministry position that allows you to know clearly what the 
objectives  are and  defines clearly how the task is to be accomplished. 

 
People /Unstructured 

!  Spontaneous situations 
! Relates well to others 

-14 
 

          Task/                                    Task/ 
    Unstructured                          Structured 

-7 
 
 
 

-14            -7                0            +7             +14 
 

    People/                                      People/ 
  Unstructured                              Structured 

+7 
 
 

+14 



! Very conversational 
! Tends to be flexible 

 
Consider the kind of ministry position that gives you the freedom to respond to 
people spontaneously. 
 

 



People/Structured 
! Defined relationships 
! Projects warmth 
! Familiar Surroundings 
! Enjoys familiar relationships 

 
Consider the kind of ministry position that will enable you to interact with people 
in more consistent  or defined  ways. 
 
 

 
 
Transfer Your Personal Style to Your Spiritual Giftedness Profile Sheet. 
 
 



 
Name_____________________       

SHAPE Summary 
 
 
Things I have learned about myself: 
 
My natural abilities are:   My spiritual gifts are: 
  
______________________   _____________________ 
 
_______________________   _____________________ 
 
_______________________   _____________________ 
 
_______________________                        ______________________ 
 
 
 
My Heartfelt Passion:  I am most interested in these ministries on the basis of how God 
has created & gifted me. 
_______________________   
      ________________________ 
_______________________ 
      ________________________ 
_______________________ 
      ________________________ 
_______________________ 
 
 
My Personal Style is: 
 
_____________ _______________ 
 
 
 
 
Annointed  Areas of Ministry or other experience  that can benefit the Kingdom are: 
 
 
 
 
 
 
 
 
 
 
 
 


